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Value Creation — Alternative LTD, (hereafter, VC-A), has joint forces with P30-
Xhuman Labs to launch a new venture called BMMI (hereafter, “the Company”).
This document has been redacted in order to interest potential parties in
investing in the future Company’s equity.

This document should not be viewed as an offering circular, private placement
memorandum or prospectus and does not constitute an offer, solicitation or
invitation by or on behalf of VC-A to any person to tender for, subscribe for,
purchase or invest in any securities or any other investment. By accepting this
document, the recipient agrees to keep this document confidential and not to
reproduce it in whole or in part or distribute it outside of the firm to which it is
provided without the consent of VC-A. At the request of VC-A, the recipient must
promptly return the document and all reproductions in whole or in part to VC-A.

The distribution of this document may be restricted by law in certain
jurisdictions. Persons into whose possession this document comes must inform
themselves about, and observe, any such restrictions on the distribution of this
document. In particular, this document and the information contained therein is
not for distribution or publication, neither directly nor indirectly, in or into the
United States of America, Canada, Australia, Hong-Kong, the United Kingdom
or Japan.

The information and opinions contained in this document are for background
purposes only and do not purport to be full or complete. It is not intended to
provide the basis of any investment or other evaluation and is not and should
not be construed as a recommendation or investment advice by VC-A or any
other person that any recipient of the document should make any investment.
VC-A is not hereby arranging or agreeing to arrange any transaction in any
investment whatsoever.
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VC-A has not independently verified the contents of the document.
Accordingly, no representation, warranty or undertaking, express or
implied, is made and no responsibility is accepted by VC-A or any other
party as to the accuracy or completeness in any respect of any information
contained or statement made herein. No agent, officer or employee of VC-
A is authorized to make any such representation or warranty or accept any
such responsibility.

This document contains statements that constitute forward looking
statements. These statements appear in a number of places in this
document and include statements regarding the intent, belief or current
expectations, estimates regarding future growth in the Company’s industry
and the global business, market share, financial results and other aspects
of the activity and situation relating to the Company. The forward looking
statements in this document can be identified, in some instances, by the
use of words such as “expects”, “anticipates”, “intends”, and similar
language or the negative thereof or by forward looking nature of
discussions of strategy, plans or intentions.

Such forward looking statements are not guarantees of future performance
and involve risks and uncertainties and actual results may differ materially
from those in the forward looking statements as a result of various factors.
Analysts and investors are cautioned not to place undue reliance on those
forward looking statements which speak only as of the date of this
document. The Company and VC-A undertake no obligation to release
publicly the results of any revisions to these forward looking statements
which may be made to reflect events and circumstances after the date of
this presentation, including, without limitation, change in the Company
business or acquisition strategy to reflect the occurrence of unanticipated
events.

All information in this document is subject to change without notice. The
delivery of this document at any time does not imply that there has been no

change since its date.




BMMI — Board Meeting Minutes Intelligence

Al-powered board meeting preparation and minutes generation for better governance

Value Creation — Alternative and P30 Xhuman Labs have joined forces to launch BMMI platform

vl ’ BMMI
Creation
Alternative >< Humqn Board Meetin
M o orete samsen + Labs Minutes Inttell?gence
FOUNDERS Al-powered
board meeting
preparation

and minutes
generation for
better
Christophe Schwoertzig Magnus Jern governance

Director Value Creation - Alternative CEO P30-Xhuman Labs

A venture combining commercial access, Al product expertise, and governance-focused execution
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The problem

Board meetings are still underprepared, manual, and risky

Board meeting preparation and minutes remain manual, fragmented, and costly for governance-
sensitive organisations

The Pain Market Metrics Overview

+ Board meetings are underprepared * 10 hours average writing time per minutes

«+ Minutes are still manual and inconsistent

= Decisions get delayed or made on incomplete «  Secretarial firms charge $100-$250 per set of minutes

information
« $600 to $1 600 annual retainer SME compliant

< follow-up actions are weakly tracked packages (outsources services)

% governance and compliance risk increases
«  $3 500 subscription fee for 4 quarterly meetings
charged by high-end law firms

Who Feels the Pain

¢ $50 - $200 per month to use board portals
(50% time saving)

v" VCJ/PE firms and their portfolio companies

v Fiduciary / Corporate service firms *  $1 000 per meeting hidden cost in lost billable time

v Regulated companies when writing is done in-house (SMEs)

Real, expensive workflow problem with governance consequences
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The solution
BMMI turns board meeting complexity into structured governance outputs

BMMI transforms board meeting preparation, documentation, and follow-up into a structured Al-
powered workflow

Prepare Generate Analyse Generate Review

Meetings Agenda Financials Minutes Compliance

v Board Updates v Historical Board v" Proprietary v Secure Recording v" Compliance Review
Minutes Financials
v" Predefined Tasks v Board Minutes v" Human in the Loop
v" New Projects v" Secure Environment Generation
v Customisable Al Analysis v Downloadable
Agents v" Board Insights v" Action Points Reports

v" Compliance

BMMI automates the full board meeting documentation workflow, not just note-taking
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Why now

Al maturity and rising governance expectations create the right moment for a purpose-built board
workflow platform

s Al quality is now good enough for document-heavy workflows
s Governance expectations are rising
* Regulators are increasing pressure in banking, payments, fintech, etc.

% Organisations want focused Al tools, not generic assistants

Technology readiness and compliance pressure are converging
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Product differentiation / Why BMMI wins

Built for governance, not generic transcription

BMMI creates a new category between generic Al note-takers and traditional board tools

Generic Al Tool Traditional Board
Tools

Board meeting prep Limited Partial / manual Yes

Capability

Minutes generation Basic summaries Manual drafting Structured, Al-assisted
Decision extraction Limited Manual Yes
Action tracking Basic Manual / fragmented Yes
Uses prior board knowledge No / weak Static archives Yes
Uses support docs Limited Manual review Yes

Compliance review Limited Manual Yes

Security Source of concern Confidentiality agreement AWS Bedrock or air-gapped

Purpose-built for formal board environments, BMMI is an Al-native governance workflow platform
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BMMI is based on RAG P30

Built on RAG P30, BMMI combines trusted Al infrastructure, board context, and secure enterprise delivery

v" Smart Context Integration = e :
Upload previous minutes, agendas, and presentations so e
P30 can align outputs with board history and corporate e N —— o @owemn-
voice. o vt

‘q E;er?:ise Over\:ig;»ly!:l:ﬁ f::::lon-Ahemmlve @ Aamnossbous © wanage o)

v Audio-to-Minutes Transformation 8 vor . ) e+ (e Y (D

Turn recordings or transcripts into structured minutes,
speaker summaries, decisions, and action items.

o B~
Christophe S

s workspoc il be usedtoproduce.

V" Enterprise-Grade Security e (el | e
Segregated, encrypted environments designed for
confidentiality-sensitive board workflows.
Air-gapped infrastructure available on-demand.

v" Multi-LLM Accuracy
Cross-verification across Claude, Gemini, OpenAl or other
LLMs to improve reliability and output quality.

 Up to 80% time saved
 Compliance-ready with AWS Bedrock
e Zero technical training required

P30 provides enterprise-grade building blocks that accelerate secure product delivery
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Market focus
Starting with high-value, governance-sensitive customer segments

BMMI starts with high-trust customer segments where governance pain is acute and willingness to
pay is high

Primary target segments Why these segments first

% VC / PE firms & Family Offices % High pain, clear ROI
Need structured board visibility across portfolio Manual board prep and minutes create delays, risk,
companies and recurring governance workflows and inefficiency

% Portfolio companies + High willingness to pay
Require better board preparation, formal minutes, and Governance-sensitive buyers value reliability,
more reliable decision tracking auditability, and security

% Fiduciary, legal & corporate service firms % Strong expansion potential
Manage board administration for multiple clients and can One client can lead to multiple boards, entities, and
deploy BMMI across accounts portfolio-wide deployments

% Regulated organisations

Banking, payments, fintech, and other supervised sectors
where compliance, traceability, and confidentiality are
critical

Focused on customers where board governance is business-critical
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Business model
Recurring B2B SaaS revenue with premium upside from multi-entity and secure deployments

BMMI is designed as a recurring SaaS business with premium upside from secure and multi-entity
deployments

Core revenue model Target contract structure

Annual SaaS subscriptions Core ACV: €12k—€25k

Pricing based on: Enterprise / secure deployments: €30k+

X3

4

number of boards / legal entities
I Air-gapped deployments: premium pricing with

infrastructure and setup fees

X3

4

meeting volume

X3

*

security and compliance requirements

X3

A

hosting environment

Commercial approach Additional revenue streams
» Start with a strategic pilot v'onboarding and implementation
» Convert pilot into a paid annual contract
> Expand within account through: ¥ premium support
« additional boards
< additional entities v' private-cloud / air-gapped deployment

X3

4

more users / admins

higher security tiers L . .
partner or portfolio-wide rollout v'customization and integrations

X3

4

X3

4
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Go-to-market (GTM)

Strategic pilot first; then focused European expansion

The first commercial milestone is a strategic pilot that validates the product, supports SOC 2 Type |
readiness, and opens the path to European scale

Months
1 2 3 4 5 6 7 8 9 10 11 12

Strategic Pilot - 0-6 months

Commercial Launch 4 — 8 months

Target: VC/PE or Family Office

Goal: 1 flagship design partner + potential strategic
investor

Outcome: product refinement, enterprise validation,
SOC 2 Type | readiness

Markets: Rest of Europe
Growth: portfolio deployments, partner channels, multi-entity expansion

Base: Malta *  Pilot target: 1 flagship partner
Markets: Spain, UK, France .

Goal: convert pilot into paid annual contract and win
first reference clients

Launch-ready timeline: 4-6 months
. ACV: €12k—€25k
e  Expansion: portfolio / multi-entity upsell

BMMI
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Traction & roadmap
MVP completed, now preparing for commercial launch

With the MVP completed, BMMI now moves from product proof to compliance readiness, pilot
conversion, and commercial launch

Now Next 6 months
PROOF OF COMPLIANCE
CONCEPT
«  MVP Completed * Product hardening * Product enhancement
+ Seed funding « SOC 2 readiness « SOC 2 readiness
type | type Il
* First strategic pilot (type ) (type 1l
* Malta incorporation « Series A
« First strategic partner
* First pilot customers « Automatic client
onboarding

* First annual contracts

BMMI
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Financial outlook
3-year SaaS growth outlook

A focused beachhead strategy supports a credible path from first pilots to recurring SaaS revenue over
three years

Revenue forecast (conservative) Use of funds
Avg.ACV _ |ARR + Product hardening

_ €12k €72k «  Security/Compliance
e GTM
- 24 €15k €360k
- 60 €18k €1.08M “Our initial plan assumes targeted
penetration of a focused beachhead
Hypothesis: segment rather than broad market

One client monitors or partakes in [6-10] boards on average

capture.”

Revenue growth driven by focused market entry, pilot conversion, and recurring annual contracts

(1) ACV: Annual Contract Value; ARR: Annual Recurring Revenue; GTM: Go-to-Market
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Team & venture structure
A venture combining market access and Al execution

BMMI brings together complementary founders with the market access and product expertise required
to execute

Christophe Schwoertzig Magnus Jern

Co-Founder Co-Founder

* MBA, IESE Business School + BSc in Computer Engineering, Lund University

* Former consultant at IBM, Accenture and CGEY * Founder/Co-founder of 7+ startups with 4 successful exits

* Founder and Director of Value Creation - Alternative * Founder & CEO of Golden Gekko (acquired by DMI)

+ Extensive experience in M&A, fundraising and consulting * CEO, P30/ Xhuman Labs (Al product development firm)
» To leads GTM, partnerships, and fundraising » To lead product design and technical execution
Sponsored by: Sponsored by:

VW Value BMMI will own the commercial IP rights to
‘ Creation use and develop the P30-based solution for X HUI I lqn
Alternative . . .
m - the board meeting intelligence use case. Labs

BMMI will be incorporated in Malta as a 50/50 joint venture between VC-A and Xhuman Labs'

(1) To benefit from Malta advantageous corporate tax rate for SaaS company and leverage Christophe Schwoertzig’s directorship at Fiduscorp

BMMI _ _ _
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Funding ask
Raising seed funding to bring BMMI to market

The €300k seed round is designed to convert the MVP into a compliant, revenue-generating SaaS business

RaiSing Use of Funds
€300,000 *  Product Hardening

Harden MVP into production-grade SaaS with
Seed Funding Round enterprise reliability

. + SOC 2 Readiness / Security
Funds Allocation Achieve Type | certification to unlock enterprise and

regulated clients

Legal/Ops.; 15%

Infrastructure; 10% '

GTM; 20%

« Commercial Launch
Product; 35% Create the company in Malta and convert pilot into first

paying annual contracts

Security/Compliance; 20%

Our ambition is to become the trusted Al platform for better board governance
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A1. Security & compliance

Privacy-first architecture for confidential board workflows and enterprise-ready deployment

BMMI is build on top of P30 under secured IP rights, which in turn in designed to provide a secure
proprietary environment, confidential document handling, AWS/Bedrock / air gapped options and SOC

2 Type 1 ready

Zero-persistence frontend: no sensitive data cached on client side or
hosting layer

Strict data segregation by customer, with role-based access controls

Logged access only: internal access requires explicit, auditable
permission

Encrypted in transit and at rest

* TLS 1.3 for data in transit

+ AES-256 / AES-256-GCM for stored data

* Temporary signed URLs and in-memory workflows

» Secure handling of Word, PDF, Excel, images, CSV, and audio
AWS Bedrock / air-gapped options

Enterprise / high-security through AWS Bedrock

SOC 2 readiness

P30 Board Meetings - Architecture Diagram
FRONTEND

&b React H Typeform H A Vercel

Frontend Services & Hosting

BACKEND & DATABASE

Supabase

-
Managed Backend as a Service

y VAV | | | V][V

AIMODELS

G Gemini © openal A\ Claude || €F AWS Bedrock

Large Language Models & Al Services

BMMI is built on a secure, privacy-first architecture designed to handle confidential board materials today and
support enterprise compliance requirements as the platform scales.

Minutes Intelligence
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A2. Pricing logic

Recurring annual SaaS model aligned with governance complexity, security needs, and account expansion potential

BMMI’s pricing model combines predictable annual SaaS revenue with structured expansion paths
across boards, entities, and security tiers.

Core pricing approach Commercial model

Recurring annual B2B SaaS model Start with a pilot
Limited-scope deployment to validate workflow fit, output quality,

Priced to reflect the value of: and user adoption

«+ board meeting preparation

L :
% minutes generation Convert to annual contract
*
X3

% govemance workflow automation Successful pilots transition into recurring paid subscriptions

decision and action tracking

*

Designed for predictable recurring revenue rather than one-off Expand within the account
project fees Growth comes from adding:

«* more boards
“* more entities

+« higher security tiers
+ portfolio-wide or group-wide deployment

Tiered pricing structure

Pricing scales based on the client’s governance footprint and operating requirements:

* Entity count: More legal entities increase document volume, governance complexity, and expansion potential

* Board count / usage scope : Pricing increases with the number of boards and recurring meeting workflows covered

* Security level: Standard SaaS, private cloud, and high-security / air-gapped environments command different price points

» Support and deployment requirements: Onboarding, configuration, premium support, and secure deployment can be priced separately

BMMI _ _ _
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A3. Support material

BMMI pitch
https://share.descript.com/view/yXggFbVspx1

Products’ video demos

<+ RAG P30
https://www.youtube.com/watch?v=I2kiaTOfRKI

< BMMI
https://www.youtube.com/watch?v=Sw7-JIDc17s&t=17s

Relevant websites

«»  Xhuman Labs
https://www.xhumanlabs.com/

< Value Creation — Alternative

https://vc-alternative.com/

https://vc-alternative.com/vca-ecosystem/
https://vc-alternative.com/vc-as-ai-adoption-program/
https://vc-alternative.com/vc-a-partners-with-p30-to-accelerate-ai-innovation/

% Fiduscorp (for company formation in Malta)
www.fiduscorp.com

% Axion Blue (for later stages fundraising)
https://www.axionblue.eu/
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A4. About Value Creation - Alternative
M&A, Fundraising and Strategy Consulting

Value Creation — Alternative (VC-A) operates as an ecosystem of solution providers designed to accompany companies

throughout their business development journey — from strategy and fundraising to M&A, structured finance, digital
transformation and Al adoption.

\~
Value Creation‘Alternative INVESTORS VC-A ECOSYSTEM ASSETS

. Private SICAV Commodities FX
Corporate Advisory 2 PP AT AT =) VC/PE  PrivateDebt Real Estate | Z «<D»
Ifrastructure . Hedge Funds

=4

Financial Institutions

—
T ( ¥ Juridical/Structured Vehicles
Banksy) ((nsutance Commodity Debt Funds

At the core of VC-A is a global network of st Fniy o el Pratoet

more than 1,200 members, 35,000+ ST I (B Sy
contacts and 5,000+ investors, supported by _— = O g VCA SRS
VC-A M&A Suite and extensive market ol e M ﬁi N SO
intelligence. '

Corporates

Debt Platform
A Direct Lending J

\ Factoring - Leasing

Governments

Central Local/
SWs | OFl | G’ regional

Securitisation IPO Platform
Platform

Direct.
o SPAC
ABS MBS CcLo Listing
Gl
nos ) wes ) cio ) || Using L)

Greenfield Infrastructures

This combination of people, technology and —— | — T — i o
information ~ helps  identify the  right Eai S = o s PO = e
counterparty, follow the right lead and get the -
right message across.

Data Analytics | Machine Leaniny

BMMI is one the first pilot of VC-A’s Al-Adoption Program.
More information online: vc-alternative.com
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A5. About Xhuman Labs

Al product development partner combining advanced Al architecture, rapid execution, and real-world enterprise delivery

Xhuman Labs is the execution engine behind the product combining Al depth, cross-industry delivery experience, and the technical
capability to build a governance-grade SaaS platform.

What Xhuman Labs brings References

. * Delivered Al solutions for board meeting documentation
< Al-native product development from MVP to enterprise- and action tracking

grade platforms

. * Built systems that reduce manual effort in legal and
% 100+ projects delivered in 2 years across Al, enterprise document review workflows

software, legal, HR, logistics, hospitality, and governance
* Improved throughput and compliance consistency in

+ Expertise spanning Al research, UX/product design, and public tender processes

robust software engineering

+ Streamlined screening and hiring workflows through Al-
enabled automation

Commercial approach Why this matters for BMMI

+ RAG and knowledge-driven Al systems for document-
heavy and context-sensitive workflows

v Deep Al product capability

v Proven experience in governance and document

+ Universal LLM integration across OpenAl, Anthropic, workflows

Gemini, Llama, and other leading models

. . . , v’ Faster path from MVP to production
+ Multimodal Al for text, audio, and video analysis

v’ Strong foundations for secure and auditable enterprise

+» Model optimization for cost, speed, and performance delivery
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Contact details

'

General Enquiries

V d l U e info@yvc-alternative.com
Creation

Alternative

Corporate Advisory
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